Hamilton County Commissioner’s Court
Special Session

Friday, August 15, 2025

Hamilton County Commissioner’s Court met in special session on Friday, August 15,
2025 at 9:00 am with the following members present: County Judge James Yates,
Commissioners Dickie Clary, Daivd Ogle, Johnny Wagner and Keith Allen Curry. Judge
Yates called the meeting to order and a quorum was established.

There was not an invocation or the Pledges this morning.
There were no Open Comments today.

Rachel Geeslin, Hamilton County Clerk, presented three Orders of Election to the
Court. Hico ISD Bond Election, The City of Evant Special Election and the Hamilton
County Constitutional Amendment Election; all to be held by Hamilton County on
November 4, 2025, Commissioner Wagner made the motion to accept the orders of
Election and Commissioner Curry seconded the motion. The Commissioner’s Court
approved the Orders of Election with a 4-0 vote, Judge Yates abstained.

No discussion on TDEM/FEMA.
No discussion on the Phase I Communications Tower.
Budget Workshop:

e General Fund Reserves

e Transfer line

e (ontingency . :

e Road & Bridge Courthouse Repair & Maintenance

e Hamilton County Library

e Hico Senior Services

e Hamilton Community Center

o Sheriff’s Department Fuel & Oil

o Utilizing the funds originally allocated for the Recycling Center to due the
necessary repairs to the HVAC system at the Sheriff’s Department during this
Budget cycle.



The Commissioners Court will provide all the changes made to the proposed budget

to the Auditor, Jaine Stanosch, in hopes of having a revised “clean” copy of the proposed
budget by Monday, August 18, 2025.

The Commissioners will discuss possible changes in the law enforcement contract

between Hamilton County and the City of Hamilton on Monday, August 18, 2025 during
a Special Session meeting.
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